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Unit 2
International Marketing



• What Is International Marketing?

• International marketing can be defined as the tactics and methods used to market 
products and services in multiple countries. This could be in the form of 
import/export, franchising, licensing, and online sales.



‘In marketing, there are those who satisfy needs and those who 
create wants.’

Juan Carlos Castillo, American Academic

What do you understand from this?









Examples of International Marketing

1. Dunkin Donuts
Dunkin Donuts now has around 3,200 stores in more 
than 30 countries. How has a donut chain become so 
successful on a global scale? They adapt their donuts 
to appeal to local tastes. In China, they serve up pork 
and seaweed donuts, in India, it’s saffron and 
pistachio donuts. If your budget allows for 
it, customize your offerings to match unique regional 
tastes.



2. Spotify
Spotify has grown into one of the most successful 
brands. That’s because they don’t simply offer genres 
of music for their listeners, they offer music 
suggestions based on activities like exercise and 
relaxation. This crosses borders and allows new 
artists to reach audiences they might not otherwise 
have connected with.

3. AirBnB
Airbnb harnessed the power of hashtags on social 
media to generate engagement and spread brand 
awareness. The hashtag #onelessstranger encouraged 
people in the Airbnb community to perform acts of 
hospitality and take photos or videos with the guests. 
The social campaign was an incredible success with 
around 3 million people participating around the 
world.



4. Red Bull
Red Bull is extremely good at making people think it's a local brand. They do this by 
hosting events all around the world like their air race in the UK, Grand Prix in 
Indianapolis, and rally events in rotating locales. Red Bull also has their site and content 
in many languages with localized content.









What is 'Marketing Mix'

Definition: The marketing mix refers to the set of
actions, or tactics, that a company uses to promote its
brand or product in the market. The 4Ps make up a
typical marketing mix - Price, Product, Promotion and
Place. However, nowadays, the marketing mix
increasingly includes several other Ps like Packaging,
Positioning, People and even Politics as vital mix
elements.



Marketing Strategy
What is marketing strategy?
A marketing strategy is a long-term plan for achieving a 
company's goals by understanding the needs of 
customers and creating a distinct and sustainable 
competitive advantage. It encompasses everything from 
determining who your customers are to deciding what 
channels you use to reach those customers.
With a marketing strategy, you can define how your 
company positions itself in the marketplace, the types of 
products you produce, the strategic partners you make, 
and the type of advertising and promotion you 
undertake.



What Is a Marketing Plan?
A marketing plan is an operational document that 
outlines an advertising strategy that an organization 
will implement to generate leads and reach 
its target market. A marketing plan details 
campaigns to be undertaken over a period, 
including how the company will measure the effect 
of these initiatives. 



Market Adaptation means that each 
country/market has its Marketing Mix. The 
adaptation strategy is geared towards 
meeting the needs of the market, planning all 
business activities with the aim of efficiently 
meeting the specific needs and respecting the 
values of local consumers. We can take as an 
example beer companies. When entering a 
new market we can see that one country can 
prefer non-alcoholic beer. The company then 
has to adapt to the situation and, for instance, 
decide to produce more beer which results 
preferable for the chosen country/market. 



What Is Market Penetration?
Market penetration is a measure of how much a 
product or service is being used by customers 
compared to the total estimated market for that 
product or service. Market penetration can also 
be used in developing strategies employed to 
increase the market share of a particular 
product or service.



What Is Market Segmentation?
Market segmentation is a marketing term that refers 
to aggregating prospective buyers into groups or 
segments with common needs and who respond 
similarly to a marketing action. Market 
segmentation enables companies to target different 
categories of consumers who perceive the full 
value of certain products and services differently 
from one another.



What Is Product Placement?
Product placement is a form of advertising in which 
branded goods and services are featured in a 
production that targets a large audience. Also known 
as "embedded marketing" or "embedded advertising," 
product placements are typically found in movies, 
television shows, personal videos, radio, and—less 
commonly—live performances. 



What Is a Product Portfolio?
A product portfolio is the collection of all the 
products or services offered by a company. 
Product portfolio analysis can provide views on 
a stock type, company growth prospects, profit 
margin drivers, income contributions, market 
leadership, and operational risk. This is 
essential for investors conducting equity 
research by investors or analysts supporting 
internal corporate financial planning.



What are Product Features?
Product features are a product’s traits or 
attributes that deliver value to end-users 
and differentiate a product in the 
market. The battery life of an electronic 
device can be considered a feature. So 
can the fabric or other materials a 
suitcase is made from.



What is a customer profile?

A customer profile is a document or 
platform that contains key information 
about your ideal customers and their 
interactions with your business. It covers 
customer pain points, interests, buying 
patterns, demographic data, and more. 
These details can help your company 
understand how consumers engage with 
your brand and products, so you’re able to 
customize campaigns and provide 
personalized support.



What is customer retention?

Customer retention is a metric that 

measures customer loyalty, or the ability for 

an organization to keep its customers over 

time. In addition to identifying the number 

of loyal customers, customer retention can 

reflect or predict customer satisfaction, 

repurchase behavior, customer 

engagement and emotional ties to a brand.



What does customer base mean?

Customer base is the group of clients to 

whom a business markets and sells their 

goods or services. Companies study their 

customer base to cater their products and 

offers in efforts to improve sales. 

Companies can expand their customer 

base as a way to increase sales.



What is brand positioning?
Brand positioning is the space your 
brand and products hold in the market 
and in the minds of your customers. To 
say it in another way, Phillip Kotler, 
marketing author and professor, defined 
brand position as “the act of designing 
the company’s offering and image to 
occupy a distinctive place in the mind of 
the target market.”



What Is Brand Identity?
Brand identity is the visible elements of 
a brand, such as colour, design, and logo, 
that identify and distinguish the brand in 
consumers' minds. Brand identity is 
distinct from brand image.



What Is Brand Extension?
A brand extension is when a company uses one 
of its established brand names on a new 
product or new product category. It's 
sometimes known as brand stretching. The 
strategy behind a brand extension is to use the 
company's already established brand equity to 
help it launch its newest product. The company 
relies on the brand loyalty of its current 
customers, which it hopes will make them more 
receptive to new offerings from the same 
brand. If successful, a brand extension can help 
a company reach new demographics, expand 
its customer base, increase sales, and boost 
overall profit margins.
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Define International Marketing



• What Is International Marketing?

• International marketing can be defined as the tactics and methods used to market 
products and services in multiple countries. This could be in the form of 
import/export, franchising, licensing, and online sales.



Vocabulary p.15
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Noun compounds and noun phrases

1. Noun compound: two nouns together

for example: customer profile; product placement

2. Noun phrases: eg. adverb + adjective + compound noun

for example: extremely detailed customer profile





























Unit 3

Building Relationships



Think about the different kinds of relationships people have

in their lives, eg. family, friends
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Building Relationships











• Make a list of the points Gillian makes

• Make notes on the examples she gives
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Building Relationships
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Building Relationships













Phrasal verbs, or Multi-word verbs, are formed when a verb is followed 

by one or more particles (prepositions or adverbs) and the meaning is 

often different when the two words are separate:

• She’s getting on the bus. = get + on

• I get on very well with my boss. = get on

Phrasal verbs (Multi-word verbs)



1. There are 2 types:

• Intransitive: without an object eg. She gets up at 7am every day

• Transitive: with an object eg. She’s setting up a new software company.

2. They can have 2 particles:

• I’m looking forward to meeting the new CEO.

3. They are separable, eg. turn on, turn off, or unseparable, eg. look after, look for:

4. Inseparable: 

• a noun can come between the verb and the particle or after the particle, eg. She turned the 
lights on/She turned on the lights.

• A pronoun can come between the verb and particle but not after the particle, eg. She 
turned them on. She turned on them.

5. Multiword verbs with two particles are not usually separated. Exceptions include: 

• Multinationals can play individual markets off against each other.

• She puts her success down to hard work.

• I’ll take you up on that suggestion.

Phrasal verbs (Multiword verbs)
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Building Relationships

Doing Business in Russia

What advice would you give to a business visitor on building 

relationships in Italy?



You are going to read an article about business relations in Russia



















Put your advice under these headings
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Revision

























Unit 4 Success



Name the most successful
business person/people in Italy















BUSINESS ENGLISH II

Tuesday 15 November, 2022

Lesson 9



Unit 4 Success
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✓ International Marketing

✓ Building Relationships

✓ Success 

• Risk

• Management Styles

• Crisis Management



Unit 6  Risk



Guess the missing words. They 
can all be business related

- - - - - - - - (8)

- - - - (4)

- - - - - - - - - - (10)

Risky - - - - - - - (7)

- - - - - - - (7)

- - - - - - - - (8)

- - - - - - - - - - - (11)



Here’s some help

- - - - - e - - (8)

- e - - (4)

- - - e - - - e - - (10)

Risky - e - - - - - (7)

- - - - e - - (7)

- - - - - e - - (8)

- - - e - - - - - - - (11)



More help

b - - - - e - - (8)

d e - - (4)

i - - e - - - e - - (10)

Risky l e - - - - - (7)

p - - - e - - (7)

s - - - - e - - (8)

u - - e - - - - - - - (11)



b u s i n e s s

d e a l 

i n v e s t m e n t 

Risky l e n d i n g 

p r o j e c t 

s t r a t e g y 

u n d e r t a k i n g 
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The main point is that risk is becoming
more complex.
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Unit 6  Risk
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What do you understand by the term

Management Styles?



Management styles are the ways that managers 
relate to and deal with the people under them.



Management is…………..
Tasks creativity
discipline loyalty
responsability strategy
organisation adaptability
risk innovation
leadership
vision
problem-solving
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• Competent

• Responsible

• Diplomatic

• Efficient

• Creative

• Diplomatic

• Responsible

• Competent

• Decisive

• Responsible

• Supportive

• Flexible

• Disloyal

• Inflexible

• Disorganised

• Unsociable

• Incompetence

• Inflexible

• Indecisive

• Unsupportive



Match these pairs of contrasting management styles











BUSINESS ENGLISH II

Tuesday 13 December, 2022

Lesson 16



Unit 7 Management Styles

















Read the article about Anna Wintour page 69









Compare and contrast the management 
styles of the two CEOs

















BUSINESS ENGLISH II

Thursday 15 December, 2022

Lesson 17



Business and…
✓ International Marketing
✓ Building Relationships
✓ Success 
✓ Risk
✓ Management Styles
Crisis Management



Unit 11 Crisis Management































Read Article A and Article B on p.107.
Which is the best headline for each article?







Article A: 2
Article B: 1







Examination 2022/2023



The exam consists in:

➢ a dialogue between candidate and examiner of approximately 10 
minutes

➢ questions and answers relating to a presentation and the topics  
dealt with during the course



To pass the exam candidates must:

➢Demonstrate a B2 (First Certificate) level of English:

Language (grammar and vocabulary)

Skills (listening and speaking)

Interaction (understanding and answering appropriately)

➢Demonstrate critical and independent thinking



To pass the exam candidates must:

➢Make a presentation on one of the topics of the Business English course, 
explaining all aspects of that topic

➢What they found of particular interest in the course and be able to talk 
about the different areas of Business considered during the course:



GRADES

B2/FCE LUMSA

1-2 0-17 - Fail
3-4 18-23 - Pass (lower)
5 24-27 - Pass (upper)
5 + 28-30 - Pass (with distinction)



Course Content

❖ Unit 2 International Marketing
❖ Unit 3 Building Relationships
❖ Unit 4 Success
❖ Unit 6 Risk
❖ Unit 7 Management Styles
❖ Unit 11 Crisis Management



Unit 2 Intermational Marketing

❖Vocabulary: marketing word partnerships; noun compounds and noun phrases

❖Reading: the Italian luxury market, Diego Della Valle

❖Listening: how to market internationally



Questions to Think About

❖What does international marketing involve?

❖Define the marketing word partnerships in the vocabulary section.

❖ Diego Della Valle and Tod’s Group

❖The marketing strategies Svend Hollensen talks about



Unit 3 Building Relationships

❖Vocabulary: describing business relationships

❖Reading: business relationships in China and business relations in Russia 

❖Listening: Cadbury’s Cocoa Partnership explained by Alison Ward



Questions to Think About

❖Describing how companies can build up strong business relationships

❖Explain and discuss Cadbury’s Cocoa Partnership

❖Business relations in China and the importance of guanxi, business 

relations in Russia and Italy



Unit 4 Success

❖Vocabulary: prefixes

❖Reading: Carlos Slim

❖Listening: Isis Innovation



Unit 4 Success

❖What makes people/companies successful? What are the indicators of success?

❖Tom Hockaday’s ideas on the essential qualities of a successful business. The reasons for 

the success of Natural Motion – what type of company is it? What type of companies are 

likely to succeed in the future?

❖The reasons behind Carlos Slim’s success.



Unit 6 Risk

❖Vocabulary: describing risk

❖Reading: the complexity of risk

❖Listening: managing risks



Questions to Think About

❖Discuss different aspects of risks.

❖What risks does Steve Fowler talk about? What area the 5 key steps to risk 

management? What examples does he give of failed risk management?

❖How did the insurance industry start? What do reinsurers do? Examples of 

consequences of catastrophes in developed and underdeveloped systems of 

insurance.



Unit 7 Management Styles

❖Vocabulary: management qualities

❖Reading: two different management styles: Anna Wintour and Jim 

Buckmaster

❖Listening: interview with Laurie Mullins on successful managers



Questions to Think About

❖Discuss different aspects of management styles

❖Laurie Mullins’ ideas on the managerial function today. Which 6 managerial 

philosophies does he mention?  What two basic management styles does he talk 

about?

❖Explain and contrast the management styles of Anna Wintour and Jim Buckmaster



Unit 11 Crisis Management

❖Vocabulary: handling crises

❖Reading: Dealing with crises



Unit 11 Crisis Managaement

❖Discuss ways of handling crises

❖Give examples of how companies handled crise. What lessons can be 

learned?



Presentations



Structure



Effective Openings







Answers
1. Sequencing, adding and contrasting ideas

2. Referring to an earlier or later point

3. Introducing your main aim

4. Taking questions

5. Ending a message and moving on

6. Ending the presentation

7. Startng the presentation

8. Referring to visual aids

9. Explaining and giving examples

10. Introducing a message or point







Being Clear and To The Point
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